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Murphy Asset Management is a leader in hotel consulting and advisory services
across North America, covering major brands including Marriott, Hyatt, Hilton, IHG,

and Choice, as well as independent properties.

571-213-4193 | murphyassetmanagement.com [ 227 W Monroe, Suite 5200, Chicago, IL 60606



OUR SERVICES

Hotel Asset Management

On-going oversight and management of the strategic direction to maximize property performance and valuation
e Supervision of all hotel disciplines including:

o Revenue Strategy o Sales & Marketing Strategy o Service Delivery
o Financial Performance o Capital Planning o Operations
o E-commerce/Digital Footprint o Property Condition o Cost Controls

e Evaluate management company for overall effectiveness and value, including assigned staff, pass-thru
billing, and levels of support

e Provide detailed financial statement benchmarking against similar hotels

e Brand and Lender relations

Hotel Assessment

Temporary engagement to identify problems, and determine and implement solutions to improve the financial
performance of your hotel
e Conduct a comprehensive, targeted, and strategic assessment on:

o Revenue Strategy o Sales & Marketing Strategy
o Property Condition o Operations o Service Delivery
o Management Company o Cost Benchmarking

e Produce thorough action plan report that includes recommendations to improve deficiencies

Hotel / Restaurant / Banquet Hall

Development Consulting

Having MAM involved early in a project will yield immeasurable results in time, effort, and money
e Underwriting Feasibility Study e Flag Selection
e Franchise Agreement Operator Selection e Pre-opening Budget
e Project Timeline Pre-opening Sales & Marketing e Branding
e Floorplan and Design Evaluation e Project Management

Lender Relations/Work-Out Advisory

MAM can serve as an advisor in navigating challenging situations with the Lender
e |Loan Agreement Review
e Covenant Evaluation
e Refinancing/Alternate Financing
e BOV Coordination/Broker Engagement
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